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Abstract

In the current environment of rapid change, a firm’s ability to respond to that change
will be put to the test. However, due to organizational inertia, it is difficult for large
and complex corporations to implement organizational change and to adapt to the new
environment. In such a situation, powerful leadership from top management must
implement organizational change and redesign the company’s capabilities.

This study examines the organizational change in a mature firm and the leadership of
its top management. In addition, the suitability of this theoretical framework was

examined through a case study of organizational change at Brother Industries, Ltd.
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