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Abstract

Histrical changes of bicycle industrial technology are analyzed in the first place in
exploring the problem of this report.

Globalization of Japanese companies is explored for Shimano (a selling channel is
developed into a word market at the big business exceeding Develoyment and sales of
100 billion yen) which succeeded [second] in the prodution of a productby raise in added
value only with the parts (a gearbox is center) of a bicycle taking advantage of the
technology of the gun blacksmith of the Edo preiod to anexample.

Product development of Shimano and the business of cost management tend to
beintroduced,and it is going to consider [third] competive power strenghthening of

Japanese companies, and future directive.
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